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The Crisis Society’s completed its fourth year of the
Island Health contract to operate the Vancouver Island
Crisis Line. Although, awareness of the crisis line service
Island wide is an ongoing endeavor, huge progress has
been gained with call volumes steadily increasing from
the north and west coast. The community education and
school suicide prevention program initiatives continue to
expand. Staffing levels have increased slightly to meet the
demand and launch the new crisis chat service.

Our greatest asset continues to be the people who work
with us every day: 46 volunteer crisis line workers and
trainees, 12 staff crisis line workers, 9 members on our
board of directors, a professional staff of 8 (Executive
Director with 22 years, and Trainers with up to 18 years’
experience with the Crisis Society), and our generous
donors. We added two new positions this year:
Community Education Training Assistant and a Crisis
Line Training Assistant to assist with the ever growing
workloads in both departments. Two volunteers reached
1500 volunteers hours, 2 volunteers reached 1000 hours,
3 volunteers reached 750 hours, 4 reached 500 hours and
8 completed their 200 hour commitment on the crisis line.
There was a total of 1 staff member who left our team and
one new hire. In addition, 9 staff changed their
employment status/position as part of our team.

Here are highlights from the various program areas:

e Strategic Planning - A 5 year strategic plan was
completed with three key areas of focus: 1) Recruiting,
training and holding onto more crisis line volunteers,

2) areview of our physical location and equipment needs,
3) research and implementation of the texting capability
in September 2014 for our crisis line operation.

e Community Resources — The Community Resource
Directory for the Mid-Island area was printed once again
in April 2014. The online Vancouver Island wide resource
database as part of the Island Health contract continues to
be accessible through our website to the public and the
updating is an ongoing daily process.

e QOur Crisis Line Operation continues to be an
important provincial network partner answering calls on
1800SUICIDE and 310Mental Health Support.

We answered a total of 12% of the call volume on the two
provincial networks with a call answer rate of 91%. Our
call answer rate was 97% on the Vancouver Island Crisis
Line. Our crisis lines are answered by volunteer 28% of
the time, 10% volunteer honorariums, and 62% of the
time by staff crisis line workers. A total of 7102 volunteer
hours helped us to keep a high call answer rate. That is
equivalent to $106,530 dollars donated by volunteers.

In addition to donated volunteer hours, a total of $25,500
was spent on honorariums to assist with line coverage.
We had double coverage 100% of the time, triple
coverage 95% and quadruple coverage 56% of the time.
e Crisis Line Training — There were 3 crisis line
training courses delivered this past year with a total of
28 trainees completing the training out of 33 candidates.
Seventeen (17) volunteers attended 5 refresher small
group training sessions. Staff crisis line workers attended
6 training sessions. The ratio is 88% female to 12% male
volunteers on the crisis line. This year was a particularly
challenging one recruiting and retaining our volunteer
numbers.

e Crisis Chat online emotional support service began
in June 2013 and a total of 473 youth were supported via
chat.

e Community Education — We facilitated 7 ASIST
(Applied Suicide Intervention Skills Training) courses
for 103 people as well as one Crisis Intervention Skills
Training course to 8 people. We continue to have

4 ASIST Trainers on our staff team. A total of

11 workshops on various topics were delivered to

633 people including “Trauma Informed Approaches to
Suicide Prevention.” Two talks were conducted as part of
the United Way campaign. Two e-newsletters were
published and distributed Island wide.

e Vancouver Island Crisis Line Promotion — We are
grateful once again this year for Island Radio donating
another year long Island wide radio campaign promoting
the Vancouver Island Crisis Line number. A 30 second
TV commercial was produced through program
sponsorship with thanks to Shaw Cablesystems. We
attended 11 forums/resource fairs in Vancouver Island
communities. A total of 14 presentations about the crisis
line services were delivered to over 240 people.

e Aboriginal Connections — Our relationship continued
to expand as we participated in activities, forums, events
and meetings and facilitated various training workshops,
including ASIST, for the following aboriginal
communities and groups: Cowichan Tribes, Inter Tribal

Health Authority, Stzuminus First Nation. Aboriginal
Suicide Critical Incident Response Team (ASCIRT) in
Duncan, Alberni-Clayoquot Health Network, Nanoose,
Ucluelet, Ditidaht and Snuneymuxw First Nations.

e School Suicide Prevention — 3 Tiered program
approach: Tier 1 — One protocol training workshop was
provided to over 86 school personnel/administrators.
Tier 2 — Teachers received the protocol training through
the counsellors who attended the Tier 1 training and they
participated in the Tier 3 training with students.

Tier 3 — Thirteen (13) GRASP (Growth, Resiliency,
Acknowledgement, Suicide awareness, prevention and
Personal safe planning) 12 hour gatekeeper training
workshops were provided to 279 students which also
included 42 mentors. Thirty-Five (35) “Speak Out, Reach
Out, Help Out” presentations were delivered to 1678
students and 14 mentors.

¢ World Suicide Prevention Day — The focus this year
again was on education and awareness to honor the
September 10™ World Suicide Prevention Day. We
facilitated “Innovated Approaches to Suicide Prevention”
workshops in Victoria, Langford, Ucluelet, Tofino,
Ladysmith, Parksville, Campbell River, Duncan,
Courtenay, Port Alberni and Port McNeil for a total of
403 participants.

e Suicide Bereavement Support Group — The group
averaged 6 participants per monthly meeting. The
transition of our agency’s support group to Nanaimo
Hospice was completed in December 2013. We took a
more regional focus by hosting an Island wide workshop
on November 21* to support locally facilitated support
groups. Thirteen (13) registrants came from Victoria,
Duncan, Nanaimo and Port Alberni. In February, we
participated in a Suicide Bereavement conference at which
we co-facilitated workshops.

e Provincial & National issues — Our Executive
Director continued to serve as Treasurer of the Crisis Line
Association of BC (CLABC). A funding grant was
received by the Provincial Health Services Authority until
March 2015 to continue the two provincial networks
1800SUICIDE and 310Mental Health Support. A review
of crisis line services in the province resulted in a number
of recommendations that are now being implemented by
a working group that includes health authority and crisis
line representatives from across the province. Our
Executive Director is also participating in a working
group on the Canadian Distress Line Network working
towards one access number for help across Canada.

o Staff Development — Three conferences were
attended: the Canadian Association of Suicide Prevention
in Winnipeg, Manitoba by two staff; the American
Association of Suicidology in Los Angeles, CA by two
staff; and the Crisis Line Association of BC by 2 staff.
Three staff crisis line workers successfully obtained crisis
worker certification with American Association of
Suicidology (AAS).

We look forward to continuing the good work we are
doing in the coming year, both in our crisis line operation
and with our community education programming. The
agency we are is a reflection of the staff, volunteers and
donors that make up our team. Thank you!
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